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Questbank (“Bank” or the  “Com pany”) is a  federally regulated bank licensed under the  Bank Act (the  
“Act”) and regulated by the  Office  of the  Superintendent of Financial Institu tions Canada (OSFI). The  
Bank is incorporated and dom iciled in  Canada with  a  registered office  at 5700 Yonge  St., Suite  1900, 
Toronto, Ontario. The  Bank com m enced operations on  Novem ber 1, 2025, and is the  parent com pany 
of Com m unity Trust Com pany (“CTC”), a  federally regulated trust com pany licensed under the  Trust 
and Loan Com panies Act (Canada).  Questbank and Com m unity Trust Com pany are  wholly owned 
subsidiaries of Questrade  Financial Group (“QFG”), a  private  com pany.  
 
The  Com pany provides e state , trust, deposit, loan  and  m ortgage  services including guaran teed  
investm ent ce rtificate s, registe red  saving p lans, re sidentia l m ortgages and  Hom e  Equ ity Lines of 
Credit (HELOCs). The  Com pany participa te s in  the  Nationa l Housing Authority (“NHA”) Mortgage -
Backed Security (“MBS”) and  Canada  Mortgage  Bond (“CMB”) program s.  

 
Com m encing in  February 2024, the Company began  funding Consum er Lending loans on  its  ba lance  
shee t. These  loans a re  originated  through  Flexiti Financia l Inc., a  provincia lly regu la ted , fin tech  
poin t-of-sa le  consum er lending com pany, founded in  2013 and a  part of the  Questrade  Financia l 
Group. 

 
This docum ent fu lfills a  key requirem ent of the  Base l III Fram ework, encouraging m arke t discipline  by 
allowing m arke t participants to  assess increased disclosure surrounding both  the  risk m anagem ent 
fram ework and the  capita l adequacy of the  Com pany. 

 
Basis of prepara t ion 

Th is docum en t repre sen ts the  Bank’s Base l III Pilla r 3 d isclosure  m ade  pursuant to  the  Office  of 
the  Superin tendent of Financia l In stitu tions requ irem en ts, wh ich  a re  based  on  globa l 
standards e stab lished  by the  Bank of In te rnationa l Se ttlem en ts, Base l Com m ittee  on  Banking 
Supe rvision  (“BCBS”). 

 
Ce rta in  am oun ts d isclosed  in  th is docum en t for the  period  ending Decem ber 31, 2025, a re  based  
on  the  Com pany’s audited  consolida ted  financia l sta tem ents. In form ation  de rived  from  the  
Com pany’s quarte rly in te rim  financia l sta tem ents is unaudited. The  Company’s financia l sta tem ents 
a re  prepared  in  accordance  with  In te rna tiona l Financia l Reporting Standards (“IFRS”) as issued  by the  
In te rna tiona l Accounting Standards Board  (“IASB”) and  re flect, whe re  necessary, m anagem ent’s best 
e stim ate s and  judgm ents. Th is report and  the  disclosu re s with in  it a re  unaudited . 

 
The  Pilla r 3 Disclosu re s a long with  the  Com pany’s financia l in form ation  a re  pre sented  in  Canadian  
dolla rs. Except as otherwise  indicated , financia l in form ation  pre sented  in  Canadian  dolla rs has been  
rounded to  the  neare st thousand. Questbank is a  Category 2 sm all and  m edium -sized  deposit- 
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taking institu tion  (“SMSB”). The  Disclosure s a re  ava ilab le  on  the Bank’s website  under “Regu latory 
Disclosure s”.  
 
Please  re fe r to  OSFI’s Financia l Data  Website  for m ore  in form ation  by selecting “Financia l data  for 
banks” a t https://www.osfi-bsif.gc.ca/Eng/wt-ow/Pages/fd-df.aspx). 

 
Sign ifican t  su bsid ia r ie s  

Questbank is the  parent com pany of the  wholly owned subsid ia ry Com m unity Trust Com pany. CTC 
owns a  subsid ia ry (Com m unity Trust Rea lty Ltd) tha t holds rea l estate  for u se  by the Company. 
Additionally, CTC is the  lim ited  partner in  two lim ited  partne rsh ips (DBT SPV1 Lim ited  Partnersh ip  and  
CTC Warehouse  LP Inc.) wh ich  have  the  so le  purpose  of supporting the Com pany’s secured  funding 
facilitie s. CTC also owns specia l purpose  en titie s tha t are  the  gene ra l partne rs (BVH120 Corporation  
and  CTC Warehouse  GP Inc.) in  the  lim ited  partnersh ips.  On  Novem ber 1, 2024, the  Com pany 
acqu ired  100% ownersh ip  of Flexiti Financing SPE Corp  (“SPE”) from  Flexiti Financia l Inc. (“FFI”), a  
re lated  party, and  acqu ired  a  portfo lio  of consum er lending loans com prising credit card  loans and  
unsecured  revolving lines of credit. All resu lts of the  subsid ia rie s m entioned  are  consolida ted  in to  
the  resu lts of Questbank.  
 

St a t em ent  of risk a ppe t it e  

Risk appe tite  is  an  expression  of the  leve l of risk that Questbank is prepared  to  accept to  ach ieve  its  
business objectives. The Bank takes a  conserva tive  approach  to  risk and in tegrate s th is approach  
with in  its  business m ode l and  stra tegic objectives. 

 
Ve r ifica t ion  

The  Pilla r 3 Disclosu re s a re  not subject to  exte rna l audit. The  d isclosu re s a re  ve rified  and  approved 
through  in te rna l reporting procedures of the  Com pany. 

 

Com parison  with  t he  com pany’s annua l report  

The  Pilla r 3 Disclosu re s have  been  prepared  in  accordance  with  regu latory capita l adequacy 
concepts and  ru le s, as applicable , and otherwise  prepared  in  accordance  with  In te rna tiona l Financia l 
Reporting Standards (“IFRS”) wh ich  is the  basis on  wh ich  the  Com pany’s financia l sta tem ents are  
prepared . 

 
The  prepara tion  of the  Pilla r 3 Disclosures a long with  the  Com pany’s financia l sta tem ents in  
conform ity with  IFRS requ ire  m anagem ent to  m ake  judgem en ts, estim ate s and  assum ptions that  

http://www.osfi-bsif.gc.ca/Eng/wt-ow/Pages/fd-df.aspx)


Part 1 - 
Scope of Application (cont.) 

5 

 

 

 
a ffect the  applica tion  of accounting policie s and the  reported  am oun ts of asse ts, liab ilitie s, incom e  
and expenses. Actua l resu lts m ay d iffe r from  these  estim ate s. Estim ates and unde rlying 
assum ptions are  reviewed on  an  ongoing basis. 
 
Revisions to  accoun ting e stim ate s are  recogn ized  in  the  period  in  wh ich  the  estim ate  is revised  and  
in  any fu ture periods affected. Inform ation  about significant areas of estim ation  uncertain ty and 
critical judgem ents in  applying accoun ting policie s tha t have  the  m ost sign ificant e ffect on  the  
am oun ts recogn ized in  the  financia l sta tem ents a re  described in  re spective  notes of the  Com pany’s 
Annual Report. Questions in  re spect of the  Com pany’s Annual Report or d isclosures provided in  
th is docum ent shou ld  be  d irected  to the  Com pany’s Ch ie f Financia l Office r. 

 
The  Base l III fram ework consists of three  p illa rs each  of them  concentrating on  a  d iffe ren t aspect of 
banking regulation . 

 
• Pillar 1 m akes recom m endations for calculation  of m inim um  capital requirem ents. 
• Pillar 2 discusses the  key principles of supervisory review and risk m anagem ent guidance . 
• Pilla r 3 com plem en ts the  first two p illa rs of Base l II by requ iring a  range  of d isclosu re s on  capita l 

and  risk assessm ent processes, a im ed a t encouraging and  re in forcing m arke t d iscip line . Base l III 
requ ire s enhanced d isclosu re  specifica lly as it re la te s to  capita l d isclosu re s. 
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Corpora t e  gove rn a n ce  

The  Com pany m ain ta ins a  strong cu ltu re  of corporate  gove rnance  through  its  Board  ove rsigh t 
structure , wh ich  includes the  fo llowing Board  com m ittees: 

 
• Executive Com m ittee 
• Hum an Resources and Com pensation  Com m ittee 
• Audit Com m ittee 
• Governance  and Conduct Review Com m ittee 
• Risk Review Com m ittee 

 
The  Com pany seeks to  ach ieve  long-te rm  sustainable  risk ad justed growth  to  ensu re  its hea lth  and  
stab ility of earn ings wh ile  protecting its  brand, reputa tion  and  the  in te re sts of its depositors, 
custom ers and investors. 

 
The  Board  of Directors (“Board”) ensu res that: 

 
• Managem ent of regulatory com pliance  and aim s to be  fu lly com pliant with  the regulatory lim its, 

constraints, and  requ irem ents with in  the  re spective  specified  tim efram es. 
• Main tenance  of capita l adequacy as requ ired  by the  regulators. 
• Sound and successfu l m anagem ent of risks tha t the  Com pany is exposed  to, m ain ly, bu t not 

lim ited to  credit, com petition, funding and liquidity, in terest ra te , m edia  and reputational, 
operational, and regulatory risks. 

• Main tenance  of a  stab le  and  strong risk profile  and  the  e lim ina tion  of risks that are not centra l 
to  the  business strategy. 

 

Risk m a n a ge m e n t  

The  Com pany’s Managem ent and  Board  have  deve loped  and  approved a  Capita l Managem ent 
Policy in  accordance  with  its  Ente rprise  Risk Managem ent Fram ework (“ERM”) which  includes the  
Com pany’s risk appetite  fram ework and stress testing program . Adherence  to the  Capital 
Managem ent Policy ensures that the  Com pany has su fficien t capita l to  m ain ta in  its ope rations 
based  on  curren t activitie s, expected  business deve lopm ents in  the  fu tu re  and  the  possib ility of 
various d isruptive  or adve rse  scenarios. Such  scenarios include  periods of econom ic downturn  
and/or asse t re -pricing. In  addition , in  accordance  with  the  Com pany’s annual stra tegic p lann ing, a  
3-year forecast is prepared and provides gu idance  as to  the  type  and  extent of capita l that will be  
requ ired  over th is pe riod . 
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The  Com pany uses the In ternal Capital Adequacy Assessm ent Process (“ICAAP”) to de te rm ine  the 
quantity and qua lity of capita l to  conduct its  business activitie s. In  preparing the  ICAAP, the  h igh-risk 
a reas e stab lished  in  the  ERM are  subject to  stress te sting wh ich  incorporates assum ptions 
e stab lished  in  the  annual stra tegic p lann ing process. The  re su lts of the  stre ss tests he lp  to  de te rm ine  
the  m agn itude  of capita l requ ired  to  enable  m anagem ent and  the  Board  to  se t capita l leve ls 
appropriate  with in  the  Com pany’s risk appetite . 

 
The  Com pany’s Risk Review Com m ittee  (“RRC”) is re sponsib le  for ove rsee ing the  types of risk to 
wh ich  the  Com pany m ay be  exposed  and  of the  techn iques and  system s used  to  identify, m easure , 
m on itor, report on  and m itiga te  those  risks. It is a lso  re sponsib le  for reviewing capita l m anagem ent 
p lans recom m ended by Managem ent. 

 
Capit a l a de qu a cy 

The  Com pany's objectives with  respect to  capital m anagem ent are  to  com ply with  the capita l 
requirem ents se t by the  regu lator, to  sa feguard the  Com pany's ab ility to  continue  as a  going 
conce rn  so that it  can  continue  to  provide  re turns for shareholde rs and  bene fits for o the r 
stakeholders, and  to m ain ta in  a  strong capita l base  to  support the  deve lopm ent of the  business. 

 
Capita l leve ls for Canadian  federally regulated financia l in stitu tions a re  regu la ted  pu rsuant to  
gu ide lines issued by OSFI, based  on  standards issued  by the  Bank for In te rnationa l Se ttlem ents, 
Base l Com m ittee  on  Banking Supervision .  Regu la tory capita l is  a llocated  to  two tie rs: Tie r 1 and  
Tie r 2. Tier 1 capita l com prise s the  m ore  perm anent com ponents of capita l and consists prim arily 
of com m on shareholders’ equity and non-cum ulative  preferred shares. Tie r 2 capita l m akes an  
ad justm ent to  add  back Stage  1 and  Stage  2 Expected  Credit Loss (“ECL”) a llowance . Tota l capita l 
is  de fined  as the  sum  of Tie r 1 and  Tie r 2 capita l. 

 
The  Com pany continues to  enhance  its  ICAAP which  exam ines a  num ber of risks wh ich  gene ra lly a re  
not included in  the  standard ized  asse t risk we igh ting m ode l. In te rna lly th is m ode l is  u sed  to  
de te rm ine  additiona l capita l wh ich  the  Com pany m ay need  to  be  se t aside  to  address these  risks. 

 
The  re sponsib ility for ove ra ll capita l a llocation  princip les and  decisions re sts with  the  Com pany’s 
Board . The  Board  m on itors to ta l capita l aga inst a ll m ateria l risks identified  with  re spect to  the  
Com pany’s business lines. Through  the  in te rnal governance  processes, the  Com pany’s sen ior 
m anagem ent is re sponsib le  for the  investm ent and  capita l a llocation  decisions and  asse ssm ents 
and  ensures that re turns on  investm ent are  adequate  a fte r taking account of capita l (capita l vs. risk) 
requ irem en ts. The  strategy is to  a lloca te  capita l to  business lines on  the  basis of the ir econom ic 
profit genera tion , and  regu latory and  econom ic capita l requ irem ents. The  Com pany prepares its  
business ‘base line ’ forecasts including capita l forecasts with in  its  Annual Budge t and  Capita l 
p lann ing process. 
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In  addition  to  the  Tier 1 and  Tota l capita l ra tios, Canadian  federally regulated financia l in stitu tions a re  
requ ired  to  ensure  that the ir Leverage  Ratio  does not breach  a  m in im um  leve l pre scribed  by OSFI. 
The  Com pany's Leverage  Ratio  rem ains above  the  m in im um  prescribed  by OSFI. 
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Capit a l s t ru ct u re  

The  Com pany’s in ternal capita l consists of Com m on Equity Tier 1 capita l and Additional Tier 1 capita l. 
 

• Com m on Equity Tier 1 capita l consists of com m on shares and retained earn ings. 
• The  Com pany has au thorized  an  un lim ited  num ber of com m on share s. As of Decem ber 31, 

2025, the  Com pany had 16,053,046 com m on share s issued  and  outstanding. 
• The Com pany calculates its regulatory capita l ra tios in  accordance  with  OSFI’s Capital Adequacy Guide lines. 

 
Composition of Capital (in '000s) Mar 31, 2026 

Common Equity Tier 1 capital: instruments and reserves   

1. Directly issued  qualifying com m on share  cap ita l (and  equiva len t fo r non-jo int stock com panie s) p lus re la ted  stock 
surp lus 

                    
551,100  

2. Re ta ined  earn ings 
                      

13,662  

3. Accum ula ted  o the r com prehensive  incom e  (and  o the r re se rves) 
                       

(2,814) 

4. Directly issued capita l subject to phase out from CET1 (only applicable to Federa l Credit Unions)   

5. Com m on share  cap ita l issued  by subsid iarie s and  he ld  by th ird partie s (am ount a llowed in  group  CET1)    

6. Com m on Equity Tie r 1 cap ita l be fore  regula tory ad justm ents 
                    

561,948  

Common Equity Tier 1 capital: regulatory adjustments    

28. Tota l regula tory ad justm ents to  Com m on Equity Tie r 1  
                     

(12,123) 

29. Com m on Equity Tie r 1 cap ital (CET1) 
                    

549,825  

Additional Tier 1 capital: instruments   

30. Directly issued  qualifying Additional Tie r 1 instrum ents p lus re la ted  stock surp lus    

31. o f which : classified  as equity unde r applicab le  accounting standards   

32. o f which : classified  as liab ilitie s unde r applicab le  accounting standards   

33. Directly issued  cap ital instrum ents subject to  phase  ou t from  Additional Tie r 1 (applicab le  on ly to  Fede ra l Cred it 
Unions) 

  

34. Additional Tie r 1 instrum ents (and  CET1 instrum ents no t included  in  row 5) issued  by subsid iarie s and  he ld  by th ird  
partie s (am ount a llowed in  group  AT1)  

  

35. o f which : instrum ents issued  by subsid iarie s sub ject to  phase  ou t (applicab le  on ly to  Fede ra l Cred it Unions)   

36. Additional Tie r 1 cap ita l before  regulatory ad justm ents  
                               

-  

Additional Tier 1 capital: regulatory adjustments   

43. Tota l regula tory ad justm ents to  additional Tie r 1 cap ita l 
                               

-  

44. Additional Tie r 1 cap ita l (AT1) 
                               

-  

45. Tie r 1 cap ita l (T1 = CET1 + AT1) 
                    

549,825  

Tier 2 capital: instruments and provisions   

46. Directly issued  qualifying Tie r 2 instrum ents p lus re la ted  stock surp lus    
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47. Directly issued  cap ital instrum ents subject to  phase  ou t from  Tie r 2 (applicab le  on ly to  Fede ra l Cred it Unions)   

48. Tie r 2 instrum ents (and  CET1 and  AT1 instrum ents no t included  in  rows 5 or 34) issued  by subsid iarie s and  he ld  by 
th ird  parties (am ount a llowed in  group  Tie r 2) 

  

49. o f which : instrum ents issued  by subsid iarie s sub ject to  phase  ou t (applicab le  on ly to  Fede ra l Cred it Unions)   

50. Collective  a llowances  
                      

40,884  

51. Tie r 2 cap ita l be fore  regulatory ad justm ents 
                      

40,884  

Tier 2 capital: regulatory adjustments   

57. Tota l regula tory ad justm ents to  Tie r 2 cap ita l   

58. Tie r 2 cap ita l (T2) 
                      

40,884  

59. Tota l cap ita l (TC = T1 + T2) 
                    

590,709  

60. Tota l risk-we ighted  asse ts 
                 

3,610,743  

60a . Cred it Valua tion  Adjustm ent (CVA) Risk-we ighted  Asse ts (RWA) 
                      

13,125  

Capital ratios   

61. Com m on Equity Tie r 1 (as a  pe rcentage  of risk-we ighted  asse ts) 15.23% 

62. Tie r 1 (as a  pe rcen tage  of risk-we ighted  asse ts) 15.23% 

63. Tota l cap ita l (as a  pe rcen tage  of risk-we ighted  asse ts) 16.36% 

OSFI target   

69. Com m on Equity Tie r 1 ta rge t ra tio   7.00% 

70. Tie r 1 cap ita l ta rge t ra tio   8.50% 

71. Tota l cap ita l ta rge t ra tio   10.50% 

Capita l instrum ents subject to  phase -out a rrangem ents (For Fede ra l Cred it Unions on ly)   

80. Curren t cap  on  CET1 instrum ents subject to  phase-out a rrangem ents   

81. Am ount excluded  from  CET1 cap ita l due  to  cap  (excess ove r cap  afte r redem ptions and  m aturitie s)   

82. Curren t cap  on  AT1 instrum ents sub ject to  phase -out a rrangem ents   

83. Am ount excluded  from  AT1 cap ita l due  to  cap  (excess ove r cap  afte r redem ptions and  m aturitie s)   

84. Curren t cap  on  Tie r 2 instrum ents subject to  phase-out a rrangem ents   

85. Am ount excluded  from  Tie r 2 cap ita l due  to  cap  (excess ove r cap  afte r redem ptions and  m aturitie s)   
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Leverage ratio 
 
Leverage ratio common disclosure (in '000s) Mar 31, 2026 Dec 31, 2025 

On-balance sheet exposures     
1. On-balance  shee t item s (exclud ing de riva tives, SFTs and  grandfa the red  
securitiza tion  exposure s bu t includ ing co lla te ra l) 

           7,984,705             7,848,208  

2. Gross-up  for de rivative s co llate ra l p rovided  whe re  deducted  from  balance  shee t 
asse ts pursuant to  the  ope ra tive  accounting fram ework (IFRS) 

                       -                           -    

3. (Deductions of rece ivab le  asse ts fo r cash  varia tion  m argin  provided  in  de riva tive s 
transactions) 

                       -                           -    

4. (Asse t am ounts deducted  in  de te rm in ing Tie r 1 cap ita l)               (12,128)                  (9,554) 
5. Tota l on-balance  shee t exposure s (exclud ing de rivative s and  SFTs) (sum  of line s 1 to  
4) 

           7,972,577             7,838,654  

Derivative exposures     

6. Replacem ent cost associa ted  with  a ll de riva tive  transactions                32,509                    1,410  
7. Add-on  am ounts fo r po ten tia l fu ture  exposure  associated  with  a ll de rivative  
transactions 

               33,788                  31,059  

8. (Exem pted  cen tra l counte rparty-leg of client cleared  trade  exposures)                        -                           -    

9. Adjusted  e ffective  no tional am ount o f written  cred it de riva tive s                        -                           -    
10. (Adjusted  e ffective  no tional offse ts and  add-on  deductions for written  cred it 
de rivative s) 

                       -                           -    

11. Tota l de riva tive  exposure s (sum  of line s 6 to  10)                66,297                  32,469  

Securities financing transaction exposures     
12. Gross SFT asse ts recognized  for accounting purposes (with  no  recognition  of 
ne tting), a fte r ad justing for sa le  accounting transactions 

                       -                           -    

13. (Netted  am ounts o f cash  payable s and  cash  rece ivab les o f gross SFT asse ts)                        -                           -    

14. Counte rparty cred it risk (CCR) exposure  for SFTs                        -                           -    

15. Agent transaction  exposure s                        -                           -    

16. Tota l securitie s financing transaction  exposure s (sum  of line s 12 to  15)                        -                           -    

Other off-balance sheet exposures     

17. Off-ba lance  shee t exposure  a t gross no tional am ount              130,382                124,913  

18. (Adjustm ents fo r conve rsion  to  cred it equ ivalent am ounts)               (50,029)                (49,868) 

19. Off-ba lance  shee t item s (sum  of lines 17 and  18)                80,353                  75,045  

Capital and total exposures     

20. Tie r 1 cap ita l              549,825                526,184  

21. Tota l Exposure s (sum  of line s 5, 11, 16 and  19)            8,119,226             7,946,168  

Leverage ratio     

22. Base l III leve rage  ra tio 6.77% 6.62% 

 
The  Com pany com plied with  the  OSFI gu ide lines re lated  to  capita l and  leverage . Both  the  Com m on Equity Tier 1 
and  Total Capital Ratios rem ain above  OSFI’s sta ted m inim um  capital ra tios of 7% and 10.5%, respective ly, for a  
we ll-capita lized  financial in stitu tion .



Part 3 - 
General Disclosures (cont.) 

12 

 

 

 
Key metrics (at consolidated group level) 
 

 
 

CET1 available  afte r m eeting the  bank’s m inim um  capital requirem ents (%) was calculated as the CET1 
ratio less OSFI's m in im um  CET1 requ irem en t excluding the  2.5% capita l conse rvation  bu ffer (4.5%). 

 

Credit risk 

Base l III applie s th ree  approaches to  the  ca lcu la tion  of Pilla r 1 Credit Risk capita l requ irem ents. The  
basic leve l, the  Standard ized  Approach , requ ire s the  use  of exte rna l credit ra tings to  de te rm ine  the  
risk we igh tings applied  to  ra ted  counterpartie s. Othe r coun te rpartie s a re  grouped in to  broad  
ca tegorie s, and  standard ized  risk we ightings a re  applied  to these  categorie s. The  rem ain ing 
approaches are  the  Foundation  In te rna l Ratings Based  Approach  (IRB) and  the  Advanced IRB  
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Approach . In  the  Foundation  IRB banks a re  a llowed to  deve lop  the ir own  em pirica l m ode l to  
e stim ate  the  probability of de fau lt for individua l clien ts or groups of clien ts. In  the  Advanced IRB 
banks deve lop  the ir own  em pirica l m ode l to  quan tify requ ired  capita l for credit risk (including 
probability of de fau lt, exposure  a t de fau lt, loss given  de fau lt and  risk we ighted  asse ts). 

 

The  Com pany applies the  Standardized approach . 
 

The  Com pany perform s regu lar m on itoring of its  risks, asse ssm ents, and  re la ted  action  p lans. 
Sen ior m anagem ent and the  Board obtain  inform ation  that a llows them  to keep inform ed regarding 
the e ffectiveness of the ir risk m anagem ent process and  activitie s. The  RRC assists the  Board  in  
fu lfilling these  responsib ilitie s. 

 

Credit risk is the  potentia l for financia l loss if a  borrower or coun te rparty in  a  transaction  fa ils  to  
m ee t its  obliga tions in  accordance  with  agreed  te rm s. Credit risk on  cash  and cash  equ iva len ts is  
m itiga ted  by m ain ta in ing cash  ba lances a t Schedu le  I Canadian  charte red  banks. Credit risk on  the  
m ortgage  loans is m itigated by following Board-approved underwriting policies. Each  m ortgage  
originated is lim ited in  m axim um  dollar am oun t and  loan-to-va lue  ratio  in  accordance  with  in te rna l 
gu ide lines. 

 

CRA: Genera l qua lit a t ive in form at ion  about  credit  risk 
 

CRA (A): Credit risk is the  potentia l for financial loss if a  borrower or counterparty in  a  transaction , fa ils 
to  m ee t its contractua l obliga tion  in  accordance  with  agreed  te rm s. 

 

Questbank’s business m ode l shapes the  credit risk profile  of the  com pany. The  Bank is prim arily a  
m onoline residentia l m ortgage  lender with  credit risk exposure to re tail custom ers across Canada. 
Mortgages are  originated  in  adhe rence  to regu la tory requ irem ents and in te rna l underwriting policy 
requirem ents. 

 

In  addition  to  robust unde rwriting standards, the Bank’s credit risk profile  is  shaped  by com pliance  
with  regu la tory requ irem ents, adhe rence  to  pruden t lending practices, a  d ive rsification  strategy, 
and  risk m anagem ent practices. Mortgages a re  advanced based  on  the  credit qua lity, am ount of 
financing, lending param eters tha t clearly define  the type /nature and qualification  requirem ents of a  
prospective debtor. Any loan  falling outside  the  Bank’s lending gu ide lines requ ire  enhanced review 
as pe r the  approval au thority. A credit ra ting m e thodology is used  to  track the  qua lity of the  
m ortgages a t the  tim e  of origina tion / renewal and  due  to any change  in  the  custom er profile . The  
Bank has m in im al credit exposure  to Com m ercia l loans. 

 

Credit risk on  cash  and  cash  equ iva lents is  m itiga ted  by m ain ta in ing cash  ba lances a t Schedu le  I 
Canadian  charte red  banks. 

 

CRA (B): Questbank’s approach  for de fin ing the  credit risk m anagem en t policy and  e stab lish ing 
credit risk lim its is  de fined  in  the  Credit Risk Managem ent Fram ework (“Fram ework”). The  
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Fram ework, approved by the  Risk Review Com m ittee  (“RRC”), a rticu late s the Bank’s approach  to  
credit risk m anagem ent, de lineates au thority, de fines re sponsib ilitie s, and  specifie s functions to  
uphold  a  com prehensive  approach  to  credit risk m anagem ent. Questbank’s credit risk m anagem ent 
princip les have  been  estab lished  to  recogn ize  and  articu late  the  risks inherent to  the Bank’s lending 
opera tion  with  a  view to m in im izing these  risks. They are  based on  the  identifica tion  and  
quantification  of risk, the  deve lopm ent of stra tegie s to  contro l risks, and  the  con tinuous m on itoring 
and  reporting of key credit risk m easures. 

 

Furtherm ore , the  Board-approved Risk Appe tite  Sta tem ent se ts explicit credit risk lim its, wh ile  
unde rlying underwriting policies establish  m anagem ent-leve l m etrics and lim its to  bolste r additional 
credit risk oversight. Any loan  fa lling ou tside  the  Bank’s lending gu ide lines requ ires Sen ior 
Managem ent approval. 

 

Se tting credit risk lim its a t Questbank is done  with  a  reasonable  leve l of granu larity with  both  
quantita tive  and  qua lita tive  e lem ents, with  conside ra tion  given  to  business stra tegie s and  
constra in ts. Questbank active ly m on itors the  credit exposure  and  lim its, to  ensure  a lignm en t with  
the  Bank’s risk appetite . 

 

CRA (C): At Questbank, the  Board has the  u ltim ate  responsibility and authority for the lending policies 
and  ope rations with in  the  standards se t by the  Acts. Th is re sponsib ility includes e stab lish ing the  
overa ll risk appe tite  of the Bank and  ensuring policie s and  procedures a re  in  p lace  to  ensure  the  Risk 
Appe tite  is  be ing m on itored  and  adhered  to. The  Board  m ay de legate  specific au thoritie s and  assign  
re sponsib ilitie s to  the  CEO, Ch ie f Operations Office r, Ch ie f Credit Risk Office r, Credit Com m ittee  and  
o the rs as it  deem s appropria te . 

 

The  Credit Com m ittee  is an  operating com m ittee  with the  prim e responsibility for carrying out the 
objectives of the  credit risk m anagem ent function  with in  e stab lished policy gu ide lines. The  Credit 
Com m ittee  reports to  the  Board. 

 

The  Independen t Credit (Risk Managem ent) function  is a  part of the  second line  of de fence  and 
con tribute s to  sound asse t m anagem en t, and  qua lity of the  residentia l m ortgage  portfo lio by 
dem onstrating e ffective  cha llenge  to  policie s, procedures and  curren t business practice s. 
Independen t Credit is re sponsib le  for the  post funding portfo lio  qua lity con tro l review program . 

 
It is the  re sponsib ility of the  Risk Managem ent team  to  report to  the  Board  and Risk Review 
Com m ittee  in  re spect of credit risk m anagem en t; m on itor the  pe rform ance  and  qua lity of the Bank’s 
credit portfo lio  through m easures of credit qua lity and  trends; review a ll credit re la ted  policie s and  
recom m end changes to  policy as requ ired  and  ensu re  tha t Board  approved Risk Appetite  
Statem en ts are  appropria te ly em bedded in  Questbank’s credit re lated  policie s and  gu ide lines. 

 
The  Credit Risk Managem ent team  ensures tha t sound credit risk m easurem ent and  m on itoring 
fram eworks are  deve loped  and  im plem ented; deve lops and  m ain ta ins the Bank’s ad judica tion  
fram ework; continuously asse sses the  contro ls with in  the  re siden tia l lending departm ents to  ensu re  
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fu ll com pliance  with  credit po licie s and  procedures and  m on itors credit risk m ode l perform ance . 
 
CRA (D): The  re lationship be tween the  credit risk m anagem ent, risk control, com pliance and internal 
audit functions are  e ssen tia l for ensu ring the  Bank ope rates e ffective ly and  with in  regu latory 
boundarie s. 

 
At Questbank a ll th ree  lines of de fence  a re  re sponsib le  for m anaging credit risk. The  first line  is 
re sponsib le  for identifica tion , asse ssm en t, m itiga tion , and  reporting of credit risk. The  second line  
owns the  Enterprise  Risk Managem ent Fram ework, oversees risk m anagem ent practice s and 
re su lts, and  pe rform s independen t cha llenge , ana lysis and  reporting. The  In te rna l Audit function  is 
re sponsib le  for conducting an  independen t audit of credit risk m anagem ent practice s on  a  pe riodic 
basis and  reporting any findings and  re su lts to  applicable  com m ittee s. 

 
In  addition , the  credit risk appe tite , as approved by the  board , is  supported  by risk approval 
au thoritie s and  risk lim its wh ich  a re  de lega ted  to  the CRO, Risk Review Com m ittee  and sen ior 
m anagem ent. 

 
CRA (E): The  executive  m anagem ent team , Credit Com m ittee , Risk Review Com m ittee  and Board 
rece ive  regu lar reporting on  credit risk, including, bu t not lim ited  to  portfo lio  com position  and  
qua lity, portfo lio  perform ance , adherence  to risk appetite , m aterial changes to risk strategy, as well 
as other re levant m etrics to  m on itor m ateria l risks as requ ired . 
 
The  fo llowing tab le s provide  the  carrying va lue  of cash  and  cash  equ iva lents and  the  exposure  by 
loan  type : 

  
Cash Resources and Securities (in $000's) Mar 31, 2026 Dec 31, 2025 Sep 30, 2025 Jun 30, 2025 
Cash  and  non-inte re st-bearing deposits with  banks 648,810 688,090 774,631 780,953 
Equities - - - - 
  648,810 688,090 774,631 780,953 

 
Exposure by Loan Types (in $000's) Mar 31, 2026 Dec 31, 2025 Sep 30, 2025 Jun 30, 2025 
Single  fam ily - re siden tia l m ortgages 6,341,545 5,846,769 5,534,492 5,364,807 
To t a l m o r t ga ge  re ce iva b le       6,341,545        5,846,769        5,534,492       5,364,807  
Pe rsonal loans 849,880 932,206 878,528 852,660 
To t a l lo a n s  re ce iva b le  849,880 932,206 878,528 852,660 
To t a l le n d in g      7,191,425        6,778,975        6,413,020       6,217,466  
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Im pa ired loa n s 
 
The  fo llowing tab le  shows m ortgages and  personal loans wh ich  m anagem ent considers im paired . 
Mortgages and  pe rsonal loans a re  classified  as im paired  when  one  or m ore  even ts that have  a  
de trim enta l im pact on  the  e stim ated  fu tu re  cash  flows of tha t financia l asse t have  occurred.   
 
Impaired Mortgage Loans (in $000's) Mar 31, 2026 Dec 31, 2025 Sep 30, 2025 Jun 30, 2025 
Mortgage  principa l p lus accrued  in te re st 235,877          202,922  166,434 145,133 
Ind ividual a llowances  (39,375)           (32,376)           (20,864)           (12,392) 
Ne t  im pa ire d  lo a n s  196,502          170,546           145,570          132,741  
Ap p ra ise d  va lu e  of u n d e r lyin g p ro p e r t ie s          307,228           289,520           235,275          200,022  
          
Impaired Personal Loans (in $000's) Mar 31, 2026 Dec 31, 2025 Sep 30, 2025 Jun 30, 2025 
Loan principal p lus accrued  in te re st            19,204             19,476   19,778   18,151  
Ind ividual a llowances            (13,246)           (13,466)           (13,589)           (12,290) 
Ne t  im pa ire d  lo a n s               5,958                6,010                6,189               5,861  

 
Allowance for expect ed credit  losses 
 
The  Bank recogn izes a  loss a llowance  for expected  credit losse s (“ECL”) on  financia l asse ts tha t a re  
m easured  at am ortized  cost wh ich  includes m ortgages and  persona l loans. ECL a llowances 
repre sen t credit losse s that re flect an  unbiased and  probability-we igh ted  am ount wh ich  is 
de te rm ined  by eva luating a  range  of possib le  ou tcom es, the  tim e  va lue  of m oney and reasonable  
and  supportab le  in form ation  about past events, cu rrent conditions and forecasts of fu ture  
econom ic conditions.   
Expected Credit Loss Allowances - Mortgage Loans (in $000's) Mar 31, 2026 Dec 31, 2025 Sep 30, 2025 Jun 30, 2025 
St a ge  3 a llo wa n ce s         
Balance , beginn ing of year /  quarte r            32,376             20,864             12,392             10,455  
Provision  for cred it losses 10,419            14,829                8,856               3,660  
Write -offs (3,452)              (3,346)                 (656)             (1,727) 
Recove rie s                    32                     29                   272                       4  
Ba la n ce , e n d  o f ye a r /  q u a r t e r             39,375             32,376             20,864             12,392  
          
St a ge  1 & 2 a llo w a n ce s          
Balance , beginn ing of year /  quarte r            25,161             25,202             21,729             16,191  
Provision  for cred it losses                (197)                   (41)               3,473               5,538  
Ba la n ce , e n d  o f ye a r  /  q u a r t e r             24,964             25,161             25,202             21,729  
          
To t a l a llo wa n ce s            64,339             57,537             46,066             34,121  

As a  % o f t o t a l p r in cip a l o u t s t a n d in g  1.05% 0.98% 0.83% 0.64% 

           
          
Expected Credit Loss Allowances - Personal Loans (in $000's) Mar 31, 2026 Dec 31, 2025 Sep 30, 2025 Jun 30, 2025 
St a ge  3 a llo wa n ce s         
Balance , beginn ing of year /  quarte r            13,466             13,589             12,290             11,798  
Provision  for cred it losses 21,052            21,079             20,744             19,082  
Write -offs (23,573)           (25,217)           (22,781)           (21,179) 
Recove rie s 2,301               4,015                3,336               2,589  
Ba la n ce , e n d  o f ye a r /  q u a r t e r             13,246             13,466             13,589             12,290  
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St a ge  1 & 2 a llo w a n ce s          
Balance , beginn ing of year /  quarte r            60,969             57,384             56,697             55,098  
Provision  for cred it losses             (2,153)               3,585                   687               1,599  
Ba la n ce , e n d  o f ye a r  /  q u a r t e r             58,816             60,969             57,384             56,697  
          
To t a l a llo wa n ce s            72,062             74,435             70,973             68,987  

As a  % o f t o t a l p r in cip a l o u t s t a n d in g  7.70% 7.27% 7.33% 7.32% 

 
Opera t iona l r isks  

ORA: Genera l qua lit a t ive in form at ion on Questbank’s opera t iona l r isk framework 
 

Opera tiona l risk is de fined  as the  risk of loss resu lting from  people , inadequate  or fa iled  in te rna l 
processes and  system s, or from  externa l even ts. 

 
Questbank’s Operationa l Risk Managem ent Fram ework & Policy se ts out the  ove ra ll fram ework to 
identify, asse ss, m onitor, m easure, report and com m unicate  operational risk with in the Bank. 
Questbank follows applicable  regulatory ru les and  regu la tions, including OSFI Gu ide line  E-21 – 
Opera tiona l Risk Managem en t. The  Bank’s Opera tiona l Risk Managem en t Fram ework (“ORMF”) 
ensures opera tiona l risk m anagem ent is fu lly in tegrated  throughou t the  Com pany. The  ORMF is 
risk-based  and  e stab lishes the  foundation  for consisten t iden tification  and  asse ssm en t, 
independent review, and  m on itoring and reporting of operationa l risks across the  Bank to  support 
decision  m aking. 

 
Questbank em ploys the  Three  Lines of Defence  m ode l for the  m anagem ent of opera tiona l risk tha t 
he lps to  ensure  e ffective  accountability for the  m anagem ent of opera tiona l risk across the  Com pany. 
Th is risk m anagem ent m ode l is  described  brie fly as fo llows: 

 
a. First  line of defence 

 
Questbank’s business un its repre sent the  first line  of de fence  and  are  responsib le  for the  day-to-day 
m anagem ent of operationa l risk in  the ir respective  businesses. The  first line  has the  ownersh ip  and  
accoun tability to  iden tify, m anage , m itiga te , m on itor, e sca la te  and  report on  a ll ope rationa l risks 
re su lting from  opera ting activitie s, in  line  with  risk policie s and  appetite . 

 
b. Second line of defence 

 
Second line  of de fence  owns the  risk policies and  fram ework, and  are  responsib le  for e ffective  
cha llenge , oversigh t, and  governance . The  second line  of de fence  com prise s ove rsight functions 
including: Risk Managem ent, Com pliance , and  Finance . 
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c. Third line of defence 
 
Th is responsib ility is  fu lfilled  by CTC’s in te rna l auditor. The  th ird  line  provides assu rance  to Sen ior 
Managem ent and  the  Board  on  the  e ffectiveness of operationa l risk m anagem ent policie s and 
procedures, contro l processes and  practices a t CTC. 
 
d. Board of Directors  

 
The  Board  of Directors provides cha llenge , advice , and gu idance  to  executive  m anagem ent, as 
appropriate , on  m atte rs re lating to  opera tiona l risk m anagem ent; reviews reports from  the  three  
lines of de fence  with  re spect to  the  Bank’s risk profile ; and works with  execu tive  m anagem ent on  the  
im plem en tation  of corrective  action , if needed. 
 
e. Operat ional risk management  

 
The  Bank uses the  Sim plified  Standard ized  Approach  to  ca lcu la te  opera tiona l risk capita l. In  e ffect, 
CTC holds capita l for ope rationa l risk equal to  15% of average  annual Adjusted  Gross Incom e  ove r the  
previous 12 fisca l quarte rs. 

 
The  Bank’s three  lines of de fence  provide  regu lar operationa l risk reporting to  execu tive  
m anagem ent and  to  the  board  of d irectors, ensuring that risk exposures and  contro l gaps are  
tim e ly identified, esca lated, and addressed. Periodic reports include , bu t are  not lim ited  to, those  
produced from  the  Bank’s Risk and  Con tro l Se lf-Assessm ent (RCSA) program , which  includes 
assessm ent of key risk and perform ance indicators, and is the  com pany’s prim ary m eans for 
m easuring, m on itoring, m anaging, and  reporting key risks. The  RCSA program  a lso  he lps the  
com pany identify and  eva lua te  operationa l risks and gauge  the  e ffectiveness of contro ls in  
m anaging those  risks. 

 
Questbank has policie s that m itiga te  ope rationa l risks and  are  a ligned with  estab lished  OSFI 
gu ide lines. The Bank’s Risk Appetite  Fram ework (“RAF”) is an  in tegral part of the Com pany’s Enterprise  
Risk Managem ent Fram ework and is a  prim ary tool to  m anage  and  m itiga te  ope rationa l risks. The  
RAF de fines the Bank’s Risk Appe tite  Sta tem en t and  de te rm ines corre sponding risk lim its. The  
Opera tiona l Risk Policy, in  a lignm en t with  the  Enterprise  Risk Managem ent Fram ework, based  on  
the  ou tcom es of the  RCSA program s, de fines the  fo llowing risk re sponse  strategies: 

 
a. Acce p t : The  Com pany decides to  accept, m anage , and m onitor the leve l of risk and take no 

action to reduce  the  risk. 
b. Mit iga t e : The  Com pany is willing to accept som e risk by im plem enting control processes to  

m anage  the  risk with in  e stab lished  to le rances. 
c. Tra n sfe r : The  Com pany chooses to  transfer the  risk to a  th ird party (e .g., obtain ing insurance). 
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d. Avoid : The Com pany fee ls the  risk is unacceptable  and will specifically avoid the  risk (e .g., cease  

se lling a  product or lending in  a  specific m arke t). 
 

While  opera tiona l risk can  be  m on itored  and  m in im ized  th rough  a  sound in te rna l contro l 
structure , Questbank recogn izes that th is risk can  never be  fu lly e lim ina ted, as such , Managem ent 
has in te rna lly iden tified its operational risk exposures in  its ICAAP. This additional capita l covers the  
additional risk surrounding new IT system  im plem enta tion  risk and  cybe r risk. 

 
Securit iza t ion  r isk  

Securitization  Risk is the  risk of credit-related losse s greate r than  expected  due  to a  secu ritiza tion  
fa iling to  operate  as an ticipa ted , or of the  va lues and  risks accepted  or transfe rred, not em erging 
as expected . 

 
Questbank is an  active  issue r in  the  MBS and CMB program s. As an  issuer the  Com pany gene ra te s or 
acqu ire s m ortgage  products that a re  CMHC insu red  and  arranges for the  pooling of such  m ortgages 
in to  MBS tha t a lso  carry a  Gove rnm ent of Canada  guaran tee . The  Com pany u tilize s a  se rvicing agent 
that co llects m ortgage  paym en ts m onth ly and then  d istribu te s principa l am ounts co llected  and  
in te re st payable  on  the  security. 

 
The  Bank purchases and  se lls th ird  party origina ted  CMHC Mortgages in  orde r to  m anage  credit risk 
and  im prove  capita l ra tios, as we ll as to  gene rate  liqu id ity and  incom e  for the  Com pany. 

 
Through the  program , Questbank issues secu ritie s backed by m ulti-fam ily re sidentia l m ortgages that 
a re  in sured  aga inst borrowers’ de fau lt. Once  the  m ortgages are  securitized , the Bank assigns 
unde rlying m ortgages to  CMHC. As an  issuer of MBS, the Bank is responsib le  for advancing a ll 
schedu led  principa l and in te rest paym ents to  CMHC, including transfer or paym ent in  the  even t the  
am oun ts have  not been  collected  on  the  underlying m ortgages, and  then  recove rs these  am oun ts 
from  the  borrower. 

 
The  sa le  of m ortgages under the  above  program s resu lts in  de recogn ition  of the  m ortgages unde r IFRS. 
 
The  fo llowing tab le  outlines the  Com pany’s positions he ld  on  its secu ritized  asse ts and  liabilities: 

  

Securitized Assets (in $000's) Mar 31, 2026 Dec 31, 2025 Sep 30, 2025 Jun 30, 2025 

Carrying amount of mortgages securitized and sold (multi-family residential mortgages) 6,256,677 6,202,925 6,164,279 6,217,040 

Carrying value of securitization retained interests 117,053 124,583 128,276 132,197 

Assets Under Administration (single family residential mortgages) 2,176,361 2,236,126 2,232,655 2,148,120 
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Fair value of derivative assets 3,018 2,701 2,409 3,727 

Fair value of derivative liabilities 3,018 2,701 2,409 3,727 

Net position on derivatives                            
-    

                           
-    

                           
-    

                          
-    

 * Effective Q1 2025, the above table has been revised to reflect securitization-related information only. 

 

Equ it y r isk  

The  Com pany’s equ ity risk is driven  by m arke t factors im pacting the  va lue  of the  Securitie s 
Investm en t Portfolio (“Portfolio”), such  as, bu t not lim ited to, m ovem ents in  fore ign  exchange, 
com m odity prices, inte rest ra te s, credit spread  and  equ ity price s that m ay nega tive ly im pact the  
incom e  or the  va lue  of the  underlying Portfolio. 

 
The  risk re la ting to the  Portfo lio  is the  uncerta in ty associa ted  with  the  va lua tion  of asse ts arising from  
changes in  equ ity m arke ts. The  portfo lio  is in tended to  be  he ld  for a  longer te rm  to provide  both  
incom e  and capita l apprecia tion . In  recogn ition  of the  h igher m arke t risk associated  with  th is 
portfo lio  the  com pany has e stab lished  h igher re turn  objectives. The  Com pany re stricts the  to tal 
Portfo lio  to  60% of its  regu latory capita l. In  accordance  with  policy, the Bank u tilize s loss m itiga tion  
strategie s to  prevent any potentia l negative  e ffects that wou ld  o the rwise  re su lt in  loss of capita l. 

 
The  Board of Directors m onitors total capita l against a ll m ateria l risks identified with  respect to  the  
Com pany’s business line s. Through  the  in te rna l gove rnance  processes, the  Com pany’s sen ior 
m anagem ent is re sponsib le  for the  investm ent and  capita l a llocation  decisions and asse ssm ents 
and  ensures that re tu rns on  investm ent are  adequate  a fte r taking account of capita l (capita l vs. risk) 
requ irem en ts. 

 
In t e rest  ra t e  r isk 

The  Com pany’s ope rating m argin  is prim arily de rived  from  the  spread  be tween  in te re st earned  on  
the  m ortgage  portfo lio  and  the  in te re st pa id  on  the  debt and  deposits used  to  fund the  portfo lio . 
Mortgages have  various in te re st ra te  re se t te rm s, ranging from  variab le  to  five -year. 

 
The Com pany’s Asse t Liability and Capital Com m ittee  is responsible  for m onitoring, m anaging and 
reporting in te rest ra te  risk in  accordance  with  Board approved policies. Com pliance  with  various 
in ternal lim its for ne t in te re st incom e  and m arke t va lue  sensitivitie s a re  reported  to  the  Risk Review 
Com m ittee  wh ich  has the  ove rsight re sponsib ility for risk practice s. 

 
The  Com pany is exposed  to  in te re st ra te  risk as a  re su lt o f the  m ism atch , or gap , be tween  the  
m aturity or repricing date  of in te re st sensitive  asse ts and  liab ilitie s. The  fo llowing tab le  identifies the  
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Com pany’s asse ts and  liab ilitie s wh ich  are  sensitive  to  in te re st ra te  m ovem ents and  those  wh ich  a re  
non-in te rest ra te  sensitive . 
 
Interest Sensitive and Non-Sensitive Asset and Liabilities (in $000's) Mar 31, 2026 Dec 31, 2025 Sep 30, 2025 Jun 30, 2025 

Interest sensitive         

Total assets 7,744,242 7,589,962 7,294,414 7,110,436 

Total liabilities and equity 7,191,651 7,037,371 6,780,832 6,605,127 

Total interest rate sensitivity gap 553,200 552,591 513,582 505,309 

          

Non-interest sensitive         

Total assets 150,045 127,282 149,528 161,021 

Total liabilities and equity 703,245 679,873 663,110 666,330 

Total interest rate sensitivity gap (553,200) (552,591) (513,582) (505,309) 

 
and Liabilities  

In t e rest  ra t e  sen sit ivit y 
 

The  fo llowing tab le  provides the  poten tia l a fte r-tax im pact of an  im m edia te  and  susta ined  100 bps/  
300 bps increase  or decrease  in  in te re st ra tes on  ne t incom e . These  sensitivities a re  hypothe tica l and  
shou ld  be  used  with  cau tion . 
 
BPS Increases and Decreases (in $000's) Mar 31, 2026 Dec 31, 2025 Sep 30, 2025 Jun 30, 2025 Mar 31, 2025 
Before-tax impact on net income of:           
100 bps increase in interest rates (518) (1,010) (1,439) (2,586) (978) 
100 bps decrease in interest rates 518 1,010 1,439 2,586 978 
300 bps increase in interest rates (1,553) (3,031) (4,317) (7,759) (2,934) 
300 bps decrease in interest rates 1,553 3,031 4,317 7,759 2,934 
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OSFI B-20 Guideline  

The  Com pany d iscloses in form ation  in  re spect of its  residen tia l m ortgage  portfo lio  in  accordance  
with  the  OSFI B-20 Residentia l Mortgage  Underwriting Practices and  Procedures Gu ide line , October 
2017. The  Com pany a lso  d iscloses, in  accordance  with  Capita l Disclosure  requ irem en ts of OSFI, the  
m ain  fea tures of its  regu la tory capita l in strum en ts. Both  of these  additiona l d isclosure s can  be  
found on  the  Com pany’s website  a t www.com m unitytrust.com . 

 

Re m u n e ra t ion  

The  Com pany is subject to  data  protection  legisla tion  when  d isclosing rem uneration  in form ation . 
The  Personal In form ation  Protection  and  Electron ic Docum ents Act proh ib its d isclosing in form ation  
that m ay re su lt in  individua l in form ation  be ing easily identifiab le . Rem unera tion  d isclosu re s are  
there fore  m ade  on  a  lim ited  basis in  te rm s of any public or com pany-wide  circu lation. All necessary 
inform ation will be  m ade  available  to  OSFI upon request. 

The  Com pany’s Hum an Resources and Com pensation  Com m ittee  is responsible  for oversight of the  
com pensation  pertain ing to senior m anagem ent, with  u ltim ate  responsib ility borne  by the  Board . 
The  Com pany’s Com pensation  Managem ent Policy outlines the  principles to which  the  Board ensures 
alignm ent to . These  princip le s are  a ligned with  the  Financia l Stability Board’s Princip le s for Sound 
Com pensation  Practices. 

 
The  Com pensation  Managem ent Policy outlines the  requirem ents for rem uneration  packages to be  
consisten t with in  its  business stra tegy, cu rrent financia l condition , and  long-te rm  growth  objectives. 

 
The  Com pany’s com pensa tion  structure  is based  on  a  com bina tion  of fixed  pay (sa la ry and  bene fits) 
and  perform ance-re la ted  incentives linked  to  com pany-wide  m easures, as we ll as the  sen iority and  
na ture  of an  individual’s em ploym ent. Perform ance  m easurem ents used to calculate  variable  
rem uneration  are  therefore  ad justed  to  take  in to  account cu rrent or potentia l risks to  the  Com pany 
and are  consisten t with  the  need  to  re ta in  a  strong capita l base . 

 
For the  year ended 2025, the  to ta l am ount of a ll sa la rie s, bonuses and  long-te rm  incentives and  
o the r rem uneration  for key m anagem ent em ployees whose actions have  a  m aterial im pact on  the  risk 
exposure  of the  Com pany, and  m em bers of the  Board  of Directors, was $6.3 m illion . 

http://www.communitytrust.com/
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